by LINKgroup

Cen ter for Career Development
\

PROGRAMMATIC BUYING

automatizovana kupoprodaja online
oglasnog prostora

Center for Career Development Www.razvoj-karijere.com office(@razvoj-karijere.com 011/4011-240 Cara Dusana 34, Zemun



Sta je Programmatic buying?
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Sta je Programmatic buying?
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Programmatic buying je forma automatizovanog online oglasavanja,
zasnovana na tehnoloskom nacinu zakupa, prodaje 1 plasiranja
oglasnih kreativa na zakupljenim pozicijama

Center for Career Development WwWw.razvoj-karijere.com office@razvoj-karijere.com 011/4011-240 Cara Dusana 34, Zemun



Digitalno oglasavanje - evolucija
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Digitalno oglasavanje - evolucija

DOBA OPTIMIZACI)E

DOBA TARGETIRANJA ‘ I

DOBA ISPORUKE

Efektivnost online oglasa
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Digitalno oglasavanje - evolucija

Oglasne Mreze (Ad
Kupovina kroz rezervacije Networks) Oglasne berze (Ad
. L Exchanges)
Oglasi se prodaju u direktnim Oglaspve mreze sakupljaju i :
transakcijama izmedu generisu 510'{9daj] Inventar | Pijace sa ogromnim Privatne berze
ogladivaca/agencija i izdavaca Prodaju oglasivacima, protokom raspoloZivog (Private Exchanges)
' pomazuc |zdavaC|rr)§ da - (neprodatog) inventara Ekskluzivni odnosi na
@ :)rodaju.ono sto obicno nisu cija se kupoprodaja bazi inventara izmedu
uspevali sami desava u realnom oglasivaca i izdavaca
@ vremenu

koji se porucuju /
1990s @ kreiraju zbog sigurnosti
u kvalitetu sadrzaja

today

Center for Career Development WWw.razvoj-karijere.com office@razvoj-karijere.com 011/4011-240 Cara Dusana 34, Zemun



Programmatic overview

European programmatic advertising is a €12bn market

Europe: Programmatic Ad Spend (€m)
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Programmatic overview

Traditional vs programmatic ad spend

Europe: Digital Ad Spend by Transaction Mechanism
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Programmatic overview

Programmatic trends between Western and Central &
Eastern Europe

Share of programmatic by region Growth of programmatic by region
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Center for Career Development

Programmatic leaders

US Programmatic Digital Display Ad Spending,
2015-2019

billions, % change and % of total digital display ad spending*

$45.94

$39.46

78.0%
73.0%

$32.56 81.5%

65.0%

21.2%

2015 2016 2017 2018 2019

B Programmatic digital display ad spending
M % change % of total digital display ad spending*

Note: digital display ads transacted via an API, including everything from
publisher-erected APIs to more standardized RTB technology; includes
native ads and ads on social networks like Facebook and Twitter; includes
advertising that appears on desktop/laptop computers, mobile phones,
tablets and other internet-connected devices, *includes banners, rich
media, sponsorships, video and other

Source: eMarketer, April 2017

225350 www.eMarketer.com
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UK Programmatic Digital Display Ad Spending,
2015-2019

billions of £, % change and % of total digital display ad
spending*

£4.52

) 79.0% £3.95 -
74.8% 72.9% | 8 49, 84.5%
' £3.39 o
| £2.74
61.0%
£1.99

38.0%
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16.6% . 14.4%
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Hl Programmatic digital display ad spending

M % change % of total digital display ad spending*

Note: digital display ads transacted via an API, including everything from
publisher-erected APIs to more standardized RTB technology, includes
native ads and ads on social networks like Facebook and Twitter, includes
advertising that appears on desktop/laptop computers as well as mobile
phones, tablets and other internet-connected devices, *includes banners,
rich media, sponsorship, video and other

Source: eMarketer, Dec 2017
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Programmatic moze uticati i na druge kanale medija, ne
samo na Internet

2008 2013 e

RTB RTB RTB RTE RTB  SOCIAL NATIVE OOH SMART RADIO GLASSES
DISPLAY Premium SOCIAL MOBILE VIDEO (TWITTER) TV

Display (FBX)
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Stubovi programmatic buying-a

e Kupovina ciljne grupe
Donosenje odluka za svaku impresiju u realnom vremenu

* Konsolidacija

Kupovina inventara

Targetiranje korisnika na osnovu prikupljenih podataka

o Efikasnost

Manje vremena se koristi za papirologiju i postavku kampanja, zahvaljujuci

automatizaciji. Veci ROI zahvaljujuci ogranicavanju frekvencije i centralizovanom
retargetiranju
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Automatizovana kupoprodaja online oglasnog prostora - evolucija

nttps://www.yvoutube.com/watch?v=1COn_9DOIwE

AD EXCHANGE
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https://www.youtube.com/watch?v=1C0n_9DOlwE
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Automatizovana kupoprodaja online oglasnog prostora - evolucija 2015
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Automatizovana kupoprodaja online oglasnog prostora - Programmatic Ekosistem

Server gde se moze Server za plasiranje
kupitl inventar Inventara
r R e E
Advertisers /. QLW L Trading NI4T\ Publishers
M Holding Desks (ATD) Exchanges
. ) Companies L y

Data Mgmt
Platforms
(DMP)

Source: ANA
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RTB (aukcija u realnom vremenu) - mehanizmi

RN e LR

SITESCOUT RTB

{DEMAND SIODE PLATFORMS)

PULSEPOINT  ADMELD  RUBICON  PUBMATIC EXCHANGES GOOGLE YAHOO  APPNEXUS  ADBRITE
(SUPPLY SIDE PLATFORMS )

SSP

1IZDAVACI
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The Internet media buying evolution:

Tradicionalno zakupljivanje oglasnog Moderni model baziran na Programmatic
prostora: advertisingu u realnom vremenu

Granulacija - mogucnost preciznije kupovine -

, - , , jedan pregled jednog oglasa
Paketi - dominira prodaja u obliku paketa
Kontrola - potpuna automatizacija i1 kontrola

tokom trajanja kampanje

Ogranicene mogucnosti za optimizaciju | Podaci i znanje - pristup podacima u realnom
reakciju u realnom vremenu. vremenu omogucava detaljnu optimizaciju i
proces donosenja odluka

e —— S — T — e — e — e — D
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Direktna kupovina inventara vs. Programmatic kupovina korisnika

2 0

DIRECT AD BUYS REAL-TIME BIDDING
(CPM) (eCPM)
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Direktna kupovina inventara vs. Programmatic kupovina korisnika

FOXNEWS.COM
$3.50 CPMA

CNN.COM - ESPN.COM CNN.COM
$5.00CPM —— $3.00 CPM

INVENTORY STRATEGY AUDIENCE STRATEGY
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‘ SRZ PROGRAMMATICA:
OMOGUCAVA KUPOVINU PRECIZNO DEFINISANOG KORISNIKA

ISTI SAJT, SA PRILAGODENIM OGLASIMA, PREMA RAZLICITIM KORISNICIMA

The 2017
Kia Sorento  Leem More

L) w

e
'

How Clinton Will Rely on Obama's
Help in Key States

J



Sta je ciljna publika?

Targetiranje ciljne grupe je zapravo targergiranje internet korisnika na osnovu njihovih prethodnih
aktivnosti | pretrazivanja internet sadrzaja. Na osnovu ciljne grupe, targetiramo korisnike koji su
odgovarajuci za prikazivanje marketing poruke ili proizvoda.

[] {a}

Zaposleni koji imaju
primanja RSD75,000 - Majke koje zive u
RSD125,000 predgradu

3

Samci koji zive u glavhom Z.appslg.n " od!‘as.ll Ljubi.telji . .
gradu Judi koji planiraju satova/nakita/odece i
putovanje/godisnji obuée
odmor
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Razliciti izvori podataka nude jedinstvene zakljucke

- : VEOMA POZNAT SAJT ZA
?
Ko se uklapa u deografuu. Paket za dvo;e PRETRAGU PUTOVANJA

r—) A/
& £o%
I CRBITZ
adl bracni par, Pretrazuju All Inclusive

27-32, turisticke

Primanja: RSD125K Aranmane Letovanje za dve
0sobe
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RAZUMEVANJE RAZLICITIH IZVORA PODATAKA

15t PARTY 2" PARTY 34 PARTY
 (enerisani na osnovu sajta * Generisani od strane ad « Generisani od strane treceg
klijenta | kampanja servera lica (Cesto dostupni za
. - N . kupovinu)
« Podaci mobilnih aplikacija * U vlasnistvu ad servera

| U vlasnistvu provajdera
* (CRM podaci

 Point of Sale Data
 E-malil Liste

« U vlasnistvu klijenata
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STA JE DMP?

DMPs (Data Management Platforms) omogucava

oglasivacima i brendovima da klasifikuju kolacice

po segmentima I upravljaju istim, planiraju,
Implementiraju strategiju ciljne grupe, da

formiraju ciljne grupe, aktiviraju ,1st party”
podatke, personalizuju iskustvo potrosaca,

pripremaju izvestaje o trendovima u okviru ciljnih

grupa, dok povezuju sve podatke koji su u vezi sa

korisnicima u realnom (ili skoro realnom)

vremendu.
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Kako izgleda proces nadmetanja?
Otvorena aukcija 1 privatna aukcija

Druga najbolja ponuda pobeduje, ali ne niza od one koju je ponudio izdavac
(i nije vidljiva oglasivacu)

Najniza postavljena cena od strane izdavaca — cena koja je zadata u serveru |
ISpod Kkoje ne ide prodaja, se naziva floor price
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ADVERTISERS
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PRICE
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Programmatic i RTB nisu isti koncepti

OTVORENA . Ly

RAZMENA U RTB (Real time bidding

IMPRESIJA -Modelu aukcije u realnom
vremenu)

PRIVATNA kupovina se odvija u

RAZMENA

IMPRESIJA programmatic modelu aukcije

PROGRAMMATIC

ZAGARANTOVANA .
GG NENNUIYN U programmatic

PROGRAMMATIC o .
INVENTARA direkthom modelu - cena je
fiksna

PROGRAMMATIC
DIRECT

PREFERIRANA
KUPOVINA
PROGRAMMATIC

INVENTARA
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Programmatic i RTB nisu isti koncepti

OTVORENA |
RAZMENA U realnom vremenu Otvoreni
IMPRESIJA Model Razmene (Open
Exchange model) - aukcija je
PRIVATNA : . .
RAZMENA otvorena javnosti (svaki
IMPRESIJA oglasivac ima pravo da

ucestvuje u aukciji)

PROGRAMMATIC
ZAGARANTOVANA

EITGINITETYS U zatvorenom modelu, pristup

PROGRAMMATIC

PROGRAMMATIC vorenom
INVENTARA aukciji je limitiran

DIRECT

PREFERIRANA
KUPOVINA
PROGRAMMATIC

INVENTARA
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Programmatic and RTB are not the same concepts

OTVORENA
RAZMENA
IMPRESIJA

PRIVATNA
RAZMENA

U oba modela, cena je fiksna
IMPRESIJA

all u Programmatic
Guaranteed modelu, broj

prikaza je zagarantovan - sto

ZAGARANTOVANA .o o o
PROGRAMMATIC DIREKTNA KUPOVINA nije slu caj u modelu Preffered
DIRECT PROGRAMMATIC deal
INVENTARA

PROGRAMMATIC

PREFERIRANA
KUPOVINA

PROGRAMMATIC
INVENTARA
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Kako se vrsi kupovina?

KORAK 2
YES GUARANTEED AD
- ) SERVED!
L N e oo
et ~ SSP (SUPPLY SIDE PLATFORM)
ZAHTEV KORISNIKA ZA AD SERVER PUBLISHER-A: “DA LI IMAM
INTERNET STRANICU ZAGARANTOVANE IMPRESIJE”
KORAK 1 |
KORISNIK JE ZENA, I ) é
25-34, KOJA VOLI -DSP:“KOJEOVO?DALI~ HEJ, DSP - IMAMO
P— MODU ' ZELIMO DA DAMO NASU ' NEKOGA!" 5
IR o ™ y v v .
T 5095 PASS $0.47 $2.10

KORAK 4 |

! DSP SA NAJBOLJOM PQNUDOM DOBIJA
IMPRES”E’ ISPORUCUJE KREATIVU _________________________________________________________
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U stvarnom svetu

https://www.voutube.com/watch?v=-Glgi9RRu]s

NADMETANJE U REALNOM VREMENU

Posetilac web
stranice

VECA 1ZLOZENOST BRENDA, VISE SAOBRACAJA ! |

&0

Najbolja ponuda w ™~ Programmatic server
obavestava ad server o

@ / i @
pobedjuje % T\T' svojoj ponudi
\ /
\, 100 ms /}
N

Procenjuju se sve Ad server procenjuje zahtev
advertisinga i Salje svoju
ponude ponudu

Center for Career Development WwWw.razvoj-karijere.com office@razvoj-karijere.com 011/4011-240 Cara Dusana 34, Zemun


https://www.youtube.com/watch?v=-Glgi9RRuJs

Kako izgleda proces aukcije?

Fixed Price Description

Publisher One Buyer

Fixed-price, Pre-auction
First Tier: deal with one buyer.

Preferred Deals

Private
Publisher Auction Select Buyers 2" price auction with
) select group of buyers.
Second T'?r- ®@% o ... o Variable CPM floors set
Private Auctions | per buyer.
Publish Open All Buyers | -
uplisrier Auction 2nd price auction with

Third Tier: o ... o all buyers, minus
' h locked.
Open Auction D — ém those blocked
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AD TECH ESSENTIALS

A SERVER WATERFALL © DIRECT ORDERS

ns 0 $20 CPM

05 $18 CPM

0 Imps @ $15 CPM

© RTB AUCTION

mps @ $3.46 eCPM

...........................

5 $3.20 eCPM

mps @ $2.78 eCPM

FALLBACK
FALLBACK: ©

mps 2 $1.15eCPM

Ponovno bidovanje

AdProfs s s T e 5

Center for Career Development WWw.razvoj-karijere.com office@razvoj-karijere.com 011/4011-240 Cara Dusana 34, Zemun



Fill rate

Fill Rate Formula

Ukupan broj uspesnih ili realizovanih zahteva za oglas

Fill Rate

x 100

Ukupan broj zahteva za oglas

*Fill Rate se Cesto izrazava u procentima

Sta je zahtev za oglas (Ad Request)? Kada se Web stranica ucita na kompjuteru, ona 3alje zahtev serveru za celokupan sardZaj na stranici (na primer
tekst, slike, video...). Ad Requests su zahtevi za oglase

Sta je uspe3an / realizovan zahtev za oglas (Ad Request): Ukoliko se Web stranica ne ucita u potpunosti ili neta¢no, odredeni sadrzaji se ne prikazuju (na
primer tekst, slike, video, oglasi) - ovo su neuspesni zahtevi. Kada se oglas ucita ispravno, u pitanju je uspesan Ad Request.
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Efektivni CPM

eCPM Formula

Obracunavanje CPM prema razlicitim ad modelima

Ukupni trosak oglasavanja

aCPM = x1000

Ukupni broj impresija

Ukupni trosak oglasavanja: Suma novca iskoriscena za oglasavanje

Ukupni broj impresija: Ukupan broj prikaza banera na jednoj stranici (mereno od strane servera)
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Floor price - Najniza postavljena cena od strane izdavaca

Broj ponuda

00

100M

10K

1000

100

0.10 0.30  0.50 1 10 50 eCPM, S
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Center for Career Development

Waterfall auctions vs. Header auctions

Zone 1| $2.50 Floor

Request md IR (T sgigo

Request Zone 1 l $250 Floor

passback =

Ad Network A oid

$2.00
Winning bid

: . Ad Network B B9
2.75

$2.75

Bid
Ad Network B $2 75

Winning bid Bid
— = $3.25 Ad Network C = o2 5¢
Ad Network C $3 25

Bid
Not called @8y

“AdNetworkD 3G

2.95

WWw.razvoj-karijere.com
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Sta bi trebalo da znamo posle ovog predavanja?

-RTB (Aukcija u realnom vremenu) vs Programmatic

-Open Exchange / Private Marketplace / Programmatic guaranteed / Preferred deal
-Aukcija - nadmetanje

-Druga cena / Fiksna cena aukcije

-Placement Buying / Audience Buying

Ad Exchange

‘Demand Side Platform (DSP) i Supply Side Platform (SSP)
eCPM

‘Floor Price - Najniza postavljena cena od strane izdavaca
-Pass back

-1st / 3rd party data
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