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About Us

PMI is the world's leading not-for-profit membership association for the project management profession,
with more than 600,000 members and credential holders in more than 185 countries. Qur worldwide
advocacy for project management is supported by our globally-recognized standards and credentials, our
extensive research program, and our professional development opportunities.

Specialize in

These products and services are the basis of greater recognition and acceptance of project management's P J
successful role in governments, organizations, academia and industries. ma nage m ent
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Pulse of the Profession

See the latest trends and insights for organization project, program
and portfolio management, with feedback from ower 1,000 project
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BrlE management leaders and practitioners. Prn|:c1 Manzgement Instinate
PULSE orme Access the 2012 Pulse of the Profession repart and related
PROFESSION information. Quick Links

= See more information about us
= Press Room and media resources

= PMI sxecutive mananement team
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Projekat je?

Upravljanje projektima?

Portfolio, programi,
projekti?

Projekti vs operacije?
Tipovi organizacije?
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Figure 2-1. Typical Cost and Staffing Levels Across the Project Life Cycle
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Project Integration

Management

| — 4 Enterprize environmantal

4.1 Develop Project
Charter

1 Inputs
1 Project statemant of work
.2 Business casa
.3 Contract

factors
5 Organizational process assets

.2 Tools & Tachniques
.1 Expert judgment

.3 Qutputs
1 Project charter

4.2 Develop Project
Management Plan

.1 Inputs
.1 Project charter
.2 Qutputs from planning
processes

— .3 Entarprise environmental

factors
4 Organizational process assets

2 Tools & Techniques
.1 Expert judgment

3 Dutputs
.1 Project management plan

— factors

\ "y AN J
4.4 Monitor and Control 4.8 Perform Integrated
Project Work Change Control
1 Inputs .1 Inputs

1 Project management plan

2 Performance reports

.3 Enterprize environmental
factors

4 Drganizational process assets

.2 Tools & Tachniques
-1 Expart judgment

.3 Qutputs
.1 Change requests

.1 Project management plan

.2 Work performance information

.3 Change requests

4 Entarprise environmental
factors

5 Drganizational process assets

2 Tools & Technigues
.1 Expert judgment
.2 Change control meatings

— .1 Inputs

4.3 Direct and Manage
Project Execution

1 Inputs
.1 Project management plan
2 Approved change requests
3 Enterprise environmental

4 Organizational process assets

.2 Tools & Technigues
1 Bxpert judgmant
2 Project managemant
information system

3 Outputs
1 Deliverables
.2 Work performance information
23 Change requests
4 Project management plan
updatas

5 Project document updates
S

4.6 Close Project or
Phase

.1 Project management plan
2 Accepted deliverables
3 Organizational process assets

2 Tools & Techniques
.1 Expert judgment

.2 Project management plan 3 Outputs
updatas .1 Change request status 3 OQutputs :
.3 Project document updates updates 1 Final pmdu_cl}. sanace, or
.2 Project management plan rasult transition
updates 2 Organizational process assets
3 Project document updates updates
\ vy J/ p. vy

Figure 4-1. Project Integration Management Overview
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Software Product

Release 5.0

Project Product Detail Integration
Management Requirements Design and Test
Planning I Software — Software Software Software
Meet || User L User User User
eetings Documentation Documentation Documentation Documentation

Administration

|| Training Program
Materials

|| Training Program

Materials

|| Training Program

Materials

|| Training Program

Materials

The WBS is illustrative only. It is not intended to represent the full project scope of any specific project,

nor to imply that this is the only way to organize a WBS on this type of project.
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Project Scope Management

L] .2 Requirements documantation

8.1 Collect Requirements

.1 Inputs
.1 Projact charter
.2 Stakaholdar ragister

b

Tools & Tachniques

1 Intarviews

.2 Focus groups

.3 Facilitatad workshops

A Group creativity techniques

5 Group decision making
technigues

B Questionnairas and surveys

.7 Observations

8 Prototypes

ba

Outputs

.1 Requiraments documantation

.2 Requiraments managament
plan

.3 Requiraments traceability
matrix

5.4 Verify Scope

Inputs
.1 Projact managament plan

.3 Requiraments traceability
matrix
4 Validated daliverables

o

Tools & Tachnigues
.1 Inspaction

.3 Outputs
.1 Accaepted deliverablas
.2 Change requasis
.3 Project document updates
AN vy

L .1 Variance analysis

5.2 Define Scope

.1 Inputs
.1 Projact charter
.2 Requiraments documantation
.3 Organizational process assets

(X}

Tools & Tachnigues
.1 Expert judgment
2 Product analysis

5.3 Create WBS

A

(X}

Inputs

.1 Projact scope statemant

.2 Requiraments documantation
.3 Organizational process assets

Tools & Technigues
.1 Decomposition

3 Alternatives identification 3 Outputs
4 Facilitatad workshops lwss
.2 WBE dictionary

3 Outputs .3 Scopa basaling
.1 Project scope statemant A Projact document updatas
.2 Projact documant updatas

AN vy AN vy
5.5 Control Scope
.1 Inputs

.1 Projact managament plan

.2 Work performance information

.3 Requiraments documantation

A Requiraments traceability
matrx

5 Organizational process assets

P

Tools & Techniquas

3 Outputs

.1 Work performanca
measuraments
Organizational process assets
updates
Change requasts
Prajact managameant plan
updates
Prajact documant updatas

a

FON Y

i

Figure 5-1. Project Scope Management: Inputs, Tools & Techniques, and Outputs
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Upravljanje vremenom
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1 Activity duration estimates
.2 Progect document updates
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2 Critigal path method

2 Critical chain method

A Respurce eveling

5 Whawmif scanario analysis
& Applying keads and |ags
1 Sechegule compression
& Schaduling ol

Dutputs

-1 Project schedule

7 Schedule baseline

& Schadule data

A Project documant updatas

B

Project Time
Management Overview
6.3 Estimate Activi
6.1 Define Activities 6.2 Sequence Activities ty
- v Resources
=] Microsoft Project
File Edit View Insert Format Tools Project Report Collaborste Window Help Type a question for help -8 1 Inputs 1 Inputs 1 Impats
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S Tasie | Resourcer o SR | Report o B faciors 2 W lestone Jist 2 Resource calendars
— .3 Organizational process assets — A Project scope statement — A Enterprise enviranmental
|a |TaskName ‘ Duratien ‘ Start ‘ Finish ‘P | Dec 17, '06 Dec 31, '06 [Jan 14,07 sels & Ter 5 Orpanizational process assets factars
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- RZZO Project 66.07 days Mon 1113106 Wed 2721107 1 Dacampasition 2 Tooks & Tachnigues
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Instalacia UPS-a TIP 1 2days  Mon 12/4/06  Wed 12/6/06 1 e 0% 6.4 Ilﬂmlh.l':ﬁ'ﬁ]’ -3 Project documint updatas
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Instalacia rutera Tip § - 1841 0.5 days| Mon 12/8/08] Tue 12118108 6.5 Develop Schedule
- Vojvode Milenka 4 05 days Mon 12/43i06 Tue 1211906 1 1 Inputs
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7 O sional - reguiremants
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= 2 Toole & Technigues
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Instalacia rutera Tip 4 - 1841 033days Thu 1221008 Thu 12/21/06 - c —
: ’ - 2 Outputs 1 Schedule natwork analysis -7 Scheduls camprasaion
- $BO MLADENOVAC 033 days Thu 1272406 Fri 12122106 2 & Scbedulag tool

Outputs

o1 Woark performance
MEASUIETMENLE

2 Organizatanal process assets
updates

-3 Change raguests

A4 Praject management plan
updates

5 Project document updates
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Project Cost

Management Overview

7.1 Estimate Costs

.1 Inputs
.1 Scope baseline
.2 Project schedule
.2 Human resource plan
4 Risk register
.5 Enterprise environmental
factors
.6 Organizational process assets

2. Tools &Techniques
.1 Expert judgment
.2 Analogous estimating
.3 Parametric estimating
4 Bottom-up estimating
.5 Three-point estimates
.6 Reserve analysis
.7 Cost of quality
.8 Project management

estimating software

.9 Vendor bid analysis

.3 Outputs
.1 Activity cost estimates
.2 Basis of estimates
.3 Project document updates

o

.1 Inputs

2 Tools & Technigues

3 Qutputs

7.2 Determine Budget

1 Activity cost estimates
2 Basis of estimates
3 Scope baseline

4 Project schedule |

5 Resource calendars
b Contracts
.7 Organizational process assets

.1 Cost aggregation

2 Reserve analysis

3 Expert judgment

A Historical relationships

5 Funding limit reconciliation

.1 Cost performance baseline
2 Project funding requirements
3 Project document updates

S

7.3 Control Costs

.1 Inputs
.1 Project management plan
.2 Project funding requirements
.3 Work performance information
4 Organizational process assets

.2 Tools &Techniques
.1 Earned value management
.2 Forecasting
.3 To-complete performance
index (TCPI)
4 Performance reviews
.5 Variance analysis
.6 Project management software

.3 Outputs

.1 Work performance
measurements

.2 Budget forecasts

.3 Organizational process assets
updates

4 Change requests

.5 Project management plan
updates

.6 Project document updates

. J

Figure 7-1. Project Cost Management Overview
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Project Quality
Management Overview

UKAS

QUALITY
MANAGEMENT

001

Center for Career Development www, razvo|-karijere.com

.1 Inputs
.1 Scope baseline
.2 Stakeholder register
3 Cost performance baseline
A4 Schedule baseline
5 Risk register
& Enterprise environmental
factors
1 Organizational process assets

2 Tools & Techniques

1 Cost-benefit analysis

2 Cost of quality

3 Control charts

A Benchmarking

5 Design of experiments

6 Statistical sampling

.1 Howcharting

B Proprietary quality
management methodologies

8 Additional quality planning
tools

3 Qutputs
1 Quality management plan
2 Quality metrics
3 Quality checklists
A Process improvement plan
5 Project document updates

8.2 Perform Quality
Assurance

.1 Inputs
.1 Project management plan
2 Quality metrics
.3 Work performance information
4 Quality control measurements

.2 Tools & Technigues
.1 Plan Quality and Perform
Quality Contral tools and
technigues
2 Quality audits
.3 Process analysis

3 Outputs
.1 Organizational process asset
updates
2 Change requests
.3 Project management plan
updates
4 Project document updates

8.3 Perform Quality
Control

.

[

wa

.1 Inputs

.1 Project management plan

.2 Quality metrics

.3 Quality checklists

4 Work performance
measurements

5 Approved change requests

.6 Deliverables

.7 Organizational process assets

Tools & Techniques

.1 Cause and effect diagrams
.2 Control charts

.3 Howcharting

A4 Histogram

5 Pareto chart

.6 Run chart

.7 Scatter diagram

B Statistical sampling

A0 Inspection

.10 Approved change requests

review

Outputs

.1 Quality control measurements

.2 Validated changes

.3 Validated deliverables

4 Organizational process assets
updates

.5 Change requests

& Project management plan
updates

.7 Project document updates

Figure 8-1. Project Quality Management Overview
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Project Human Resource
Management Overview

9.1 Develop Human
.8 Acquire Broject Team [ 9.5 Develop Prcject Team

1 Inputs
-1 Activity resource
requiraments
-2 Enterprize anvironmental

— factors

-3 Drganizational procass assats

.2 Tools & Technigues
.1 Organization charts and
position descriptions
.2 Networking
.3 Organizational theory

3 Outputs

-1 Human resource plan
AN iy

\
9.4 Manage Project Team

1 Inputs
-1 Project staff assignments
-2 Projact managemant plan
-3 Team parformance
a55essments
4 Parformanca raports
5 Drganizational procass assats

-2 Tools & Technigues
-1 Observation and conversation
-2 Project performance
appraisals
-3 Conflict management
4 |ssue log
5 Interparsanal skills

2 Dutputs
.1 Enterprise anvironmental
factors updates
.2 Organizational procass assats
updates
.3 Change requasts
4 Project managemant plan

updates
i

1 Inputs
.1 Project managament plan
.2 Entarprisa environmental
factors
.3 Organizational process assets

.2 Tools & Techniques
.1 Pra-assignmant
.2 Negatiation
3 Acquisition
4 Virtual teams

3 Outputs
.1 Project staff assignments
.2 Resourca calendars
.3 Project manzgament plan
updates

1 Inputs
.1 Project staff assignments
2 Project managemant plan
3 Resource calendars

.2 Tools & Technigues
.1 Intarpersonal skills
2 Training
.3 Team-building activitias
4 Ground rules
5 Co-location
& Recognition and rawards

3 Outputs
1 Team performance
A5SE5SMEnts
2 Enterprise anvironmental
factors updates

.

Figure 9-1. Project Human Resource Management Overview
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Upravljanje komunikacijom
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Power
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Keep
Satisfied

<A
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Monitor
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Keep
Informed
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Figure 10-4. Example Power/Interest Grid with Stakeholders

Center for Career Development

www, razvo|-karijere.com

Project Communications

Management Overview

— factars

10.1 Identify
Stakaholders

1 Inputs
.1 Project charter
2 Procuramant documents
3 Entarprise environmantal

4 Organizational process assets

2 Tools & Tachniques
.1 Stzkeholder analysis
2 Expart judgment

3 Outputs
.1 Stakeholder register
2 Stakeholder managemant
stratagy

— -3 Enterprise anvironmental

10.4 Manage
Stakeholder Expectations

1 Inputs

.1 Stakeholder registar

2 Stakeholder managemant
stratagy

3 Project managament plan

4 |ssua log

5 Change log

& Organizational process assets

—— .2 Tools & Techniques

.1 Communication mathods
2 Intarpersonal skills
3 Mznagement skills

3 Outputs
.1 Organizational process assets
updates
2 Change reguasts
.3 Project managament plan
updates

10.2 Plan
Communications

1 Inputs
.1 Stakeholder ragistar
.2 Stakeholder management
strategy

factors
4 Organizational process assats

-} Tools & Technigues
.1 Communicaticn reguiremants
analysis
.2 Communication technology
.3 Communication modals
4 Communication methods

3 Dutpuis
-1 Communications managemant
plan
.2 Project document updates
A J
10.5 Report
Performance
1 Inputs

.1 Projact management plan
-2 Work parformance information
-3 Work parformance

4 Project documant updatas

maasuremants
4 Budget foracasts
% Organizational process assats

(]

Tools & Techniguas

1 Varianca analysis

.2 Forecasting methods

& Communication methods
4 Raporting systems

3 Dutputs
-1 Parformanca raporis
-2 Organizational process assats
updatas

3 Change requasts

N S

10.3 Distribute
Information

1 Inputs
.1 Project manzgament plan
2 Porformance reports
3 Organizational process assets

2 Tools & Tachniques
.1 Communication methods
2 Information distribution tools

3 OQutputs
.1 Organizational process assets
updates
S

Figure 10-1. Project Communications Management Overview
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Upravljanje rizicima

Project Risk
Management Overview
11.1 Flan Risk 11.2 Identify Risks 11.5 Perform Qualitative
Management Risk Analysis
Analiza | procana
I8 ko ant rizici rizika Poatojets konfros | status kontrols Fanirans aktivnossl 1 Inputs. 1 Inputs A Inputs
.1 Project scope statement .1 Risk management plan .1 Risk register
E ? 2 Cost management plan 2 Actvity cost estimates -2 Risk management plan
H !’ 3 2 3 Schedule management plan 3 Activity duration estimates 3 Project scope statemant
L I 5| = R _ i — A Communications management — 4 Scope basaling — A Drganizational process assets
a2 - 2% 2 i 5 Stakeholder register :
Opia rizika Leta & ;og T2 Koje a8 gl E Planirang za a T & Enterprise environmental & Cost management plan 2 Tools & Techniques
dogatya | izka 2 :3 5 tramuino korste il E umanfivanjs rizika ] FH factors 7 Schedule management plan 1 Risk probability and impact
= == % =] “§ [ Organizationa| process assats £ Ouality management plan assessment .
HEH 4 9 Project documents .2 Probability and impact matrix
*lz 2 Toals & Techniques 10 Enterprise snvirsnmental 23 Risk data quality assessment
= = .1 Planning meetings and factors A Risk categorization
Hmn:_:hkr"mhﬂwm analysis 1 Organizational process assets E ﬁiﬂ?ﬂ;ﬁiﬂﬁm“[
: 3 Dutputs 2 Touds & Techniques )
hegathne posiedice usied prebida Lnkcionainosd mmede okom rarzcle 3 1 M E::l Dmne:::ﬂ:l.lu!‘_\:d L ik T - - - 1 Risk management plan 1 Dncum!ntal:li]nn reviews 3 ULI‘[[!LI‘IS i
oo vkend | vedemjl sa — 2 Information gatharing .1 Risk register updates
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Figure 12-1. Project Procurement Management Overview
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‘ PMI standardi (sertifikati)

*Certified Associate in Project
Management (CAPM)®

*Project Management Professional
(PMP)®

_ *Program Management Professional
Globalno prepoznati (PgMP)®
standardi bez obzira na ‘New — PMI Agile Certified Practitioner

delatnost poslovanja!!! (PMI-ACP)SM

*PMI Risk Management Professional
(PMI-RMP)®

*PMI Scheduling Professional (PMI-
SP)®

*OPM3® Professional Certification®° ®

Center for Career Development www, razvo|-karijere.com offices@razvaoj-karijere.com 011/3166-406 Cara Dudana 34, Femun
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Timovi vodjeni od strane
¢ sertifikovanih PM

* |sporucuju vrednost bez obzira na delatnost
poslovanja

* Povecavaju efikasnost vodjenja | uspesnost
zavrsetka projekta

* Unapredjuju veze projekata sa organizacionom
strategijom

* Povecavaju konkuretsku prednost
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‘ Statistika-cinjenice

"In the US, nearly a half-million job openings for
new project-oriented workers will be available
each year through 2020"

2012 study by the Anderson Economic Group

/1 % of project managers reported increases in
their total compensation over the previous 12
months

PMI project management salary survey, seventh edition
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10 zemalja sa najvecim zaradama PM

Home > Professional Development = Career Central > 10 Countries with Highest Salaries for Project Managers

PMI's Career
Central

Around the world, project professionals’ salaries continue to climb,
according to the PMI Project Management Salary Survey — Seventh
Edition. The survey, which polled 30,000 project management
practitioners in 29 countries, showed the median annualized salary in
2011 was US$92,000

Click through to see the 10 countries that reporfed the highest median
salaries and how the profession is faring in each region.

Published 13 March 2012

US$110,347

Median annual salary for
project professionals in 2011

US$101,635

Median annual salary for
project professionals in 2011

12 - I i T

Center for Career Development

www, razvo)-karijere.com

10 Countries with Highest Salaries for Project Managers

1 2 3 4 5 6 NS

US$109,775

Median annual salary for
project professionals in 2011

US$98,517

Median annual salary for
project professionals in 2011

office@razvaoj-karijere.com

US$160,409

Median annual salary for
project professionals in 2011

o __

US$108,750

Median annual salary for
project professionals in 2011

US$96,384

Median annual salary for
project professionals in 2011

011/3166-406

Australia
US$139,497

Median annual salary for
project professionals in 2011

US$105,000

Median annual salary for
project professionals in 2011

} ,,,,,,,,,,,,, New Zealand
US$91,109

Median annual salary for
project professionals in 2011

Cara Dusana 34, Temun
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